
	  
 

PM3 is the only Outcome-Driven portfolio, programme and project 
management tool that helps you run everything from simple stand-alone 
projects to large-scale business change programmes. 
 
PM3 is designed as the central hub providing “one version of the truth” 
on your entire portfolio of projects and programmes.  
	  
This means that the information that you need is always available, 
whenever you need it. And you choose what you want to see, and when 
and where you want to see it (on a mobile device, tablet or desktop). 
Everything’s presented in a concise, consistent, secure and up to date 
format to help decision making at every level. 
 

 
 Business Executives have 

summary-level Dashboards 
giving visibility of all 
initiatives. They can drill-
down as necessary. 

 Programme & Project 
Managers have consolidated 
status information and can 
quickly provide regular 
updates. 

 Delivery teams have all the 
detail they need to work and 
collaborate with colleagues 

 The PMO can see 
everything, providing 
assurance on governance 
and best practice 

 

PM3 Overview 
PM3 is a unique portfolio, programme and project management tool 

 

PM3 gives us better visibility of our project portfolio, and its objective way of 
defining traffic light reports ensures that we have consistency and objectivity in 
reporting across projects.	  The ‘promotion’ in PM3 of milestones, risks and 
issues enables senior management to see the ‘wood for the trees’, we focus our 
management time on the important aspects of projects to ensure they stay on 
track to deliver  the required business benefits.     
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Top-Down Outcome-Driven Planning 
PM3’s planning engine supports plans that are developed as  
a series of outcomes or milestones rather than a myriad of activities. 
Outcomes are grouped into themes or workstreams ensuring that 
the Delivery Team focuses on delivering all the outcomes that are 
necessary to deliver business benefit. 
 
Planning projects in this way supports the concept that all projects 
are about change. To deliver the change required all the outcomes 
defined in the plan must be delivered. 
 

Promotion and Key Milestones  
Unique to PM3 is the concept of promotion. Some milestones in a project have a critical impact on the 
overall programme; others may not. These Key Milestones can be promoted in PM3 so that they appear on 
the programme plan.  This enables the programme manager to focus on the really important aspects of the 
programme, i.e. the promoted milestones.   
 

In PM3 risks and issues can also be promoted to create  
programme risk and issue registers.  
 
Viewing projects and programmes ‘top-down’ highlights problem 
areas quickly allowing for fast remedial action. It also ensures 
programme managers are focusing at the right level, i.e. the 
programme and not the project level. 

 

PM3 works the way you do 
PM3’s been designed by practitioners for practitioners so it works in the 
same way you do. It mirrors your world, supporting and strengthening 
your business processes. PM3’s Outcome-Driven view of all your 
initiatives maximises the value of all your programme and project 
investments.  
 

	  
	  

To find out how 
PM3 could benefit  
your organisation, please  
contact Bestoutcome on 
info@bestoutcome.com  
or call us on 01753 885864. 

Five reasons to use PM3 

One version of the truth 
Improved focus on outcomes 
Improved reporting on benefits and savings 
Improved utilisation of resources 
Reduced cost of PMOs 

PM3 is a true business 
solution.  It is cloud-based, 
secure, light-touch, quick, 

intuitive, simple to 
configure, and can be up  

and running in  less than an 
hour.  PM3 requires minimal 

training and managers can  
do their regular updates in 

less than 5 minutes. 
 
 


